INTRODUCTION
The Academic Clinical Oncology and Radiobiology Research Network (ACORRN) was launched in 2005 by the National Cancer Research Institute (NCRI) to revitalise Radiotherapy (RTX) and Translational Radiobiology (RB) research in the UK by networking and supporting individuals and groups, developing infrastructure and an integrated strategy.
The ACORRN National Office is based in the Christie Hospital NHS Trust, Manchester and is funded by a 3-year £350k grant from the NCRI (Department of Health, Medical Research Council and Cancer Research UK). This grant funds two full-time staff, the ACORRN Research Manager and the Scientific Administrator, as well as travel/phone expenses for network meetings. ACORRN reports directly to an NCRI Oversight Committee.
ACORRN is made up of a UK wide multidisciplinary group of researchers (clinical and laboratory based) with representation from various professional organisations. It aims to increase RTX/RB research outputs and outcomes by facilitating national networking. This networking is delivered by an interactive website (www. acorrn.org), Research Topic Specific Networks (RTSNs), Working Parties (WPs) and National Surveys and Audits. ACORRN has over 950 active members (as of 31st April 2007) including internationals: the original target was expected to be 400 members. ACORRN has helped facilitate six new grant applications with others pending; they have published various consultation exercises and responded to the Department of Health's request to develop a UK wide imageguided radiotherapy (IGRT) research programme. ACORRN is currently assisting in the development of an integrated UK research strategy.
ACORRN's size and activity level has exceeded expectations. Its popularity is thought to be due to addressing the recognised difficulties facing this research community in an appropriate way to develop a receptive research community.
ACHIEVEMENTS DURING YEAR 1
During year 1 (AprilÀDecember 2005), ACORRN governance structures were established. Four committees were formed including an Oversight Committee, a Steering Committee, a Planning Committee and an International Scientific Advisory Committee (ISAC), see Figure 1 for details of the ACORRN governance structure. The Oversight Committee is made up of the funders and is responsible for advising the Steering Committee. They meet with the chairman of the Steering Committee and the Research Manager every 6 months. The Steering Committee is responsible for the management of the network and has representation from the multidisciplinary research community, relevant professional bodies and associated research groups and has a wide geographical spread. They meet every 4 months alternating with two monthly telephone conferences. The Planning Committee is responsible for the strategic direction of the network and receives advice from the ISAC.
The launch of the interactive website and discussion forum took place in year 1. This serves as a hub of information and networking. The remit and membership for the RTSNs was established. They were formed to progress specific research areas which required UK networking to a grant application stage. Two groups met in the first year to progress grant application submissions. WPs were also established as a centralised point of contact for professions and provide them with a unified voice. One WP was formed in year 1, the Research Radiographer WP. During year 1 ACORRN membership accrual was 143.
The work carried out in the first year established solid foundations which have allowed ACORRN to expand beyond expectations during year 2. ACORRN highlighted that the community had the willingness to succeed and that RTX/RB research has the potential to develop when appropriately empowered.
ACHIEVEMENTS DURING YEAR 2
This section covers activities facilitated by ACORRN over the period JanuaryÀDecember 2006. There have been developments in all areas including on-line presence, research meetings, surveys and executive reports, and promotions/ publicity.
On-line presence * The interactive website serves as a hub of information and networking for professionals who have an interest in, or work in, RTX and/or RB research. To enhance the website, a research database was added and this was launched on 27th March 2006 to mark the birthday of Nobel Prize winner, Wilhelm Röntgen. The website enables users to identify and contact National and International researchers quickly and easily, search for information on projects, groups and institutions, develop projects on-line using the secure document storage facility and it will alert users to information of interest by email. * During year 2, the registration total accrued was 826 (as of 31st December 2006). These are members who actively use the information available on the site to network and collaborate. This is an increase of 683 members over a 12-month period which equates to a 578% increase in membership. * ACORRN has had some involvement with six successful grant applications. The involvement ranged from providing a Letter of Support, to facilitating a meeting, to groups using the website as a network tool.
Groups that have met this year to progress towards grant applications are: Promotion/publicity * ACORRN continues to offer a consultation service to members of the community. This service provides help and advice with respect to getting grant applications written and approved, strategy definition and relevant contacts. ACORRN has had five consultations this year and publicises this service on the website for the wider community.
